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Description: The MQA Peer Exchange is being held in conjunction with the National Workshop on Highway
Asset Inventory and Data Collection in Durham, North Carolina so participants can attend both events. The
primary objective of this work plan is to host, coordinate, and administer a 1 %> day MQA Peer exchange will occur
on September 23 and 24, 2008, immediately preceding the National Workshop on Highway Asset Inventory and
Data Collection on September 24 to 26, 2008.

The goals for the 2" National Peer Exchange are to:

Discuss analysis procedures and reporting to support decision-making

Identify progress on consistently-used measures

Update our national agenda and next steps for MQA programs

Prepare a glossary of commonly used terms for the concepts that guide MQA data collection and analysis,
and

5. Update the MQA document library.

N =

Total study budget Expenditures for current quarter Total Expenditures to date

$30,000 $2,630.25 $2,630.25

Percent Complete: 10%

Progress This Quarter:

Established Planning Committee and prepared script for telephone conferences with the affected parties.
MQA Peer Exchange Project Committee Members:
Brad Allen, New York State DOT

Celso Gatchalian, FHWA

Frank Lisle, TRB

Jason J. Bittner, University of Wisconsin-Madison
Jennifer Brandenburg, North Carolina

Jim Carney, Missouri DOT

Jim Sorenson, FHWA

Jon Swartz, Montana DOT

Lee Smithson, retired lowa DOT

Rhonda B. Johnson, North Carolina

Rico Baroga , Washington DOT

Scott Bush, Wisconsin DOT

Steve Wilcox, New York State DOT

Steven Lund, Minnesota DOT

Teresa Adams, University of Wisconsin-Madison

Will Beatty, FHWA



A letter went out to all states — each state engineer and state maintenance engineer received a copy. The peer
exchange will be held at the Sheraton Imperial Hotel and Convention Center in Durham. The conference will be
held immediately prior to the National Workshop on Data Collection and Inventorying.

Hotel Contract was finalized. Peer exchange will start at 8:00am on Tuesday and adjourn at noon on Wednesday
Sept 24.

Draft agenda was prepared and reviewed.

Work Next Quarter:

Host planning teleconferences. The next call is scheduled for January 9. Prepare minutes and summary of call for
the planning committee.

Continue updating the document library and preparing for the synthesis updates.

Additional state sponsors being sought.

Circumstances affecting progress/budget: As additional states are added, amendments will be processed to
reflect the updated budget amounts. During the first quarter of 2008, it is expected that most states are finalized.

Table 1: Time Table for Completing Tasks
Months
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Support Conference Planning
Activities

Update Synthesis Measures
Report

Update Document Library and
Materials Database

Prepare Materials, Host and X
Administer Peer Exchange

Prepare Proceedings

Final Report & Synthesis
Updates




