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Resource Allocation

Administrative Contact: Jason Bittner Sponsor: MRUTC
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Project Investigator (agency & contact): University of Illinois at Chicago, Sue McNeil

Description: This research will build upon the successful themes identified and in practice today. To facilitate and
integrate the successful strategic planning and performance measurements found in DOT asset management
programs and to assist in the knowledge transfer of the results.

Total study budget Expenditures for current quarter Total Expenditures to date

$100,000 ($102,108.20 other sources) $30,548.55 $85,527.66

Percent Complete: 75%

Progress This Quarter: Poster presented at Wisconsin Transportation Reception at TRB. Continued work on the
case studies and synthesis of best practices. Survey results and information are available.

Work Next Quarter: Team is preparing for next meeting of the Expert Panel and completing case studies. The
final report should be available in draft format. Summary of Best Practices, synthesis of metrics, and summary of
success factors will be delivered. Draft work on the models and guidelines.

Circumstances affecting progress/budget: None.

Please attach Gantt Chart

Task

Review literature

Survey 50 State DOTs
Summarize State Activities
Convene Expert Panel
In-Depth Analysis of Selected
States

Case Analysis of Chosen DOTs
Synthesis of Best Practice
Convene Expert Panel

Model Process and Set of
Guidelines

Communicate the Findings
Final Report




